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Tokyo has been hosting fashion weeks since
1985, well before the launch of Japan Fashion
Week (JFW) in 2005. It is in this city that now
world-renowned brands such as Comme des
Gargons and Yohji Yamamoto once staged their
early shows. JFW has continued to build on that
legacy, and this year, it celebrates its 20th anni-
versary.

What kind of fashion has been born in Tokyo
over the past two decades? The work of Japa-
nese designers often reflects a deep commit-
ment to research and precisely calculated forms,
yetitis also set apart by something less tangible:
a sense of ma, or the space between elements,
an intentional pause or openness that gives
clothing its breath. It could also be called hazushi,
the art of disrupting or offsetting expectations.
These pauses and shifts are often the moments
when designers grapple most directly with the
question, “Is this working?”

In Tokyo, the formal and social qualities of
Western dress have been adopted and continu-
ally reinterpreted through the lens of the era and
the individual. With no native tradition of Western
clothing to constrain them, Japanese designers
have been able to approach these fashions from
the outside in, honoring their legacy while de-
constructing them to refashion their meaning for
the present day.

Over the past 20 years, these interpretations
have undergone constant evolution, shaped by
shifts in society, generational change, and rapid
technological advancements. The result, ina
word, is “chaos.” Vectors point in every imagin-
able direction, each reflecting its own time and
society, with its own singular reason for being.
Yet from a broader perspective, several distinct
currents begin to emerge. As we mark this mile-
stone 20th anniversary, it is the perfect moment
to look back on the path Tokyo fashion has taken
through the lens of some key defining themes.

Take, for example, the culture of kawaii. In
Tokyo, kawaii is far from innocent. Below the
softness of the surface—all pink, tulle, lace, and
cutesy characters—lies a rebellious spiritand a
pointed exploration of girlhood and the body.
Consider the act of revealing skin. What Western
fashion might frame as “sexy” is, in Tokyo, swept
up into the chaotic world of kawaii. In these gar-
ments that seem to gently cradle the wearer’s
tender, sensitive inner world, the touch of hand-
craft is often vital.

Traditional tailoring is bound by a strict code
that governs the physical structure of the body,
the functionality of clothing, and the etiquette of
dress. But in Tokyo, designers are driven by curi-
osity to break these conventions, sometimes by
weaving in elements of Japanese culture, other
times by reconstructing tradition through hand-
craft or digital technologies. The resulting gar-
ments are emblems of freedom from authority,
gracefully enveloping the body and transcending
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gendered expectations to reveal the wearer's
inner spirit. Tokyo's tailoring is a symbol of re-
silience redefined for a new era. Its aesthetic is
unfettered by rules; here, all are free to seek their
own definition of beauty.

Originally designed for maximum function-
ality on the frontlines or in demanding work
environments, military and workwear in Tokyo
are thoughtfully recast as fashion that speaks to
everyday realities. By honoring the history em-
bedded in vintage pieces and injecting them with
a distinctly Tokyo sensibility—whether through
sportiness or charm—these garments, once
markers of labor and social class, are reborn as
contemporary expressions of city living. Merged
with influences from Japanese subcultures like
anime, video games, and music, today’s military
and workwear navigate the worlds of the real and
the imagined.

Japan is home to many regions with rich textile
traditions, and these original fabrics have long
inspired Tokyo's designers. Notable among them
is denim. Japan’s connection to denim, rooted in
an admiration for American culture, has evolved
through close collaboration between designers
and textile producers, ultimately giving rise to a
distinct genre known as “Japanese denim.” Un-
derlying experiments with second-hand denim,
inside-out fabric, various finishing techniques,
and intentional fraying is the desire to create
something that surpasses the “original.” The
denim that most truly captures the essence of
Tokyo's streets is neither workwear nor vintage
staples, but an altogether new category born
from continuous cycles of deconstruction and
reconstruction.

Then there is the dress. Life in Tokyo rarely
calls for dresses tied to ceremony or social sta-
tus. What role, then, do swaying hems, sheer
fabrics, and flowing silhouettes play here? To-
kyo's dresses go beyond mere glamour. They
are positioned as expressions of the strength of
contemporary women, designed to convey the
wearer’s interiority and cultural identity. What's
more, the dress itself serves as a kind of creative
laboratory: from Al-assisted pattern making to
waterless digital printing, forward-thinking ap-
proaches to fashion production blossom on the
canvas of the dress.

It would be impossible to group Tokyo's de-
signers under a single umbrella. But if there is
one value they seem to share, it is an attitude
rooted in the joy of wearing clothes and a rev-
erence for the garment as an object of care and
craft. Here, designers attend—almost obsessive-
ly—to design, material, and detail, because these
are the elements that lend everyday clothing
its distinctive sense of strength. As a gathering
place for the creative vanguard of Tokyo, JFW
will no doubt continue to serve as a seam that
connects a complex and diverse world, weaving
together the threads of the future.
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: Chika Kisada 2025 A/W

: CUNE 2013 S/S

: FETICO 2024 A/W

: JENNYFAX 2020 S/S

: KEISUKEYOSHIDA 2017 A/W
: KEITA MARUYAMA 2011 A/W
: mintdesigns 2007 S/S

: pillings 2022 A/W

: tanakadaisuke 2024 A/W

: TOMO KOIZUMI 2023 A/W

: VIVIANO 2023 A/W

: writtenafterwards 2016 A/W

: YAB-YUM 2006 A/W

: ANREALAGE 2023 S/S

* All photos, with the exception are
property of ©JFWO
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: beautiful people 2014 S/S
: CHRISTIAN DADA 2019 S/S
: DRESSEDUNDRESSED

2020 A/W

1 G.V.G.V. 2006 A/W

: HARUNOBUMURATA 2025 A/W
: HATRA 2025 A/W

: Hidenobu Yasui 2009 S/S

: JOHN LAWRENCE SULLIVAN

2015 A/W

1 KANAKO SAKAI 2024 S/S
10:
11:
12:
13:
14:
15:

kolor 2022 S/S
SOSHIOTSUKI 2023 A/W
sulvam 2015 A/W
support surface 2022 S/S
TAAKK 2021 S/S
yoshiokubo 2011 S/S

* All photos, with the exception are
property of ©JFWO
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: FACETASM 2021S/S

: FACTOTUM 2010 A/W

1 HYKE 2023 A/W

: MISTERGENTLEMAN 2018 A/W
: N.HOOLYWOOD 2019 S/S
: KIDILL 2018 A/W

: TAKEO KIKUCHI 2015 A/W
: YOHEI OHNO 2017 A/W

: anrealage homme 2025 S/S
: blackmeans 2022 A/W

: HIDESIGN 2025 A/W

: meanswhile 2025 A/W

: ssstein 2023 A/W

: UJOH 2015 A/W

* All photos, with the exception are
property of ©JFWO
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: doublet 2017 A/W

: FUMITO GANRYU 2013 A/W
1 KAMIYA 2024 A/W

: Maison MIHARA YASUHIRO

2016 S/S

: MASU2023S/S
: Onitsuka Tiger x

ANDREA POMPILIO 2015 S/S

: PHENOMENON 2011 S/S
: TANAKA 2023 A/W
: Children of the discordance

2021 A/W

DAIRIKU 2022 A/W
DISCOVERED 2018 S/S
INSCRIRE 2023 A/W
MALION vintage 2022 A/W
SEVEN BY SEVEN 2024 S/S
WHIZ LIMITED 2012 A/W

* All photos, with the exception are
property of ©JFWO
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: DRESSCAMP 2007 S/S
: Hanae Mori manuscrit 2016 S/S
: HIROKO KOSHINO 2009 S/S

Mame Kurogouchi 2018 A/W

: matohu 2012 A/W

: motonari ono 2013 S/S

: SOMARTA 2008 A/W

: TAE ASHIDA 2021 S/S

: TELMA 2025 S/S

: THEATRE PRODUCTS 2010 A/W
1 YUKITORII INTERNATIONAL

2011S/S

: CINOH 2019 A/W
: RYUNOSUKEOKAZAKI 2022 S/S

* All photos, with the exception are
property of ©JFWO



